Guillemont Junior School
A Policy for Inclusion and Special Educational Needs

Rationale

At Guillemont, we operate a policy of inclusion wheall children regardless of their abilities and
behaviours have an equal opportunity of full acdesthe whole curriculum, offered by the school and
where we work in partnership with parents. It isywmuch part of the whole school approach where all
children are recognised and valued for themselwbsre high expectations are the norm and where each
child’s self-reliance and self-esteem is fostered iwarm, caring and supportive atmosphere. Wewioll
the 5 principles in Every Child Matters and thipkgs to all children.

that children stay safe

that they are healthy

that they enjoy and achieve

that they make a positive contribution
that they achieve economic well being

Whilst the general aim of the school is to asslisthildren in learning; to identify and meet theiwn
needs, it is recognised that some children mayimedxtra support to achieve this. The importante o
learning support is to integrate all children wittthe school and enable them to function succegsful
alongside their peers to reach their full potential

We believe that such children benefit enormoushmfrbeing integrated into the school, gaining in
confidence and feeling a valued member of the dchommunity. Likewise, some children, by their
achievements and participation, often against setlisabilities, make their own very special andontgnt
contribution in broadening experience and fostetiireggunderstanding of peers and staff alike.

Definition of Special Educational Needs

Nationally about 20% of children may have spedikicational needs at some point in their schoal lifa
child begins to have difficulty in learning and gressing within normal classroom arrangementshbe/s
may have a special need as identified by the CobBeaztice 2002.

Children have special educational needs if theyehavlearning difficulty, which calls for special
educational provision to be made for them.

Children have a learning difficulty if they:

e have a significantly greater difficulty in learniigan the majority of children of the same age: or
have a disability which prevents or hinders theomfrmaking use of educational facilities of a
kind generally provided for children of the samee dg school within the area of the local
education authority.

e are under compulsory school age within the definitt (a) or (b) above or would do so if special
educational provision was not made for them.

Children must not be regarded as having a leardiffigulty solely because the language of their leois
different from the language in which they will kzight.

Special Educational Provision means:

o for children of two and over, educational provisiwhich is additional to, or otherwise different
from, the educational provision made generallydbildren of their age in maintained schools,
other than special schools, in the area.

e for a child under two, educational provision of diryd.



Education Act 1996

The concept of special needs has been widenedltalgnchildren with:

Visual impairment (blind, partially sighted)

Hearing impairment (deaf, partially deaf)

Moderate learning difficulties (MLD)

Severe learning difficulties (SLD)

Emotional/behavioural difficulties

Language impairment (speech defects and languagedeérs)
Autism (mild)

Physical disabilities

Specific learning difficulties/dyslexia

Aimsfor Special Education Needs

To enable all children to have access to a welsii@d and broadly based curriculum, including
the National Curriculum, that is differentiatedmeet individual needs.

To provide a caring and supportive environmentmting confidence and good self-esteem, and
recognising individual achievements.

To encourage all children to reach their full péigdn

To identify and assess children with SEN as ealg@ssible and provide additional pupil support
programmes, Individual Education Plan (IEPs) whaeeessary, which will be monitored and
reviewed each term.

To work in partnership with parents and childrew,olving them in the reviewing and setting of
targets. Our aim is to keep parents fully infornzeai encourage them to support the individual
needs of their children.

To liaise with outside agencies to seek speciatlgice and review and set targets as appropriate.
To fulfil the legal requirements for Statementeddrien within the school.

To follow the SEN Code of Practice 2002, adoptisgyraduated response to meeting the needs of
identified children.

To follow Hampshire’s Assessment of Special Edoceati guidelines (revised August 1994)
alongside the Code of Practice 2002.

Through INSET, to ensure that staff and governaesehadequate guidance and training and are
aware of school and County procedures for workiith EN children.

Educational Inclusion

Through appropriate curricular provision, we reslee fact that children:
have different educational and behavioural needsagpirations;

require different strategies for learning;

acquire, assimilate and communicate informatiodifégrent rates;

need a range of different teaching approachesgpefiences.

I dentification of SEN

The responsibility of identification of a child Wispecial educational needs of any kind rests thigtclass
teacher. This recognition may come through a wadésources outlined below.



Liaison

Before a child enters school much information Wil obtained through close liaison between their new
class teacher and the class teacher of the ‘fe@dferit schools through sharing a child’s work,hnibe
child, in their classroom. The Special Needs Caratr will also visit both the infant class teactaad
depending on need, the child identified by feed#rosls as having special needs. All relevant oatsid
agency input and special needs records of work éllshared to ensure a smooth transition. Other
information to be passed on will include SATS resuleacher assessments and parental concerree In t
final Year 6 the same process takes place to essupeth transition to the next Key Stage.

Screening

At the beginning of each school year after an afteettling in’ period, screening processes willused
throughout the school. This gives an overview, yaaryear of the progress of all children in reading
spelling and mathematics. It also identifies thdsidren who may be experiencing difficulties irading,
spelling or mathematics. The results obtained fribese tests will be considered along with other
significant indicators; recommendations made irt pgsorts, class work and other needs such asuiffi

or outstanding potential in other curriculum adit@s, behavioural or emotional problems or physaral
sensory difficulties.

Should it be considered appropriate to look moosally at a child’s specific needs, assessment reay b
carried out by the SENCO or trained LSA’s and tleatiteacher informed.

Behaviour

Children are sometimes placed on the Special NBedgster for difficulties with their behaviour. The
may have an IEP or Individual Behaviour Plan (IBR)dividuals may well be able to perform well
academically but are unable to access the curritwifectively due to being unable to adhere to dasi
rules of behaviours within the classroom, outsitleraak and lunchtime or both. The School Behaviour
Policy will be applied to all children within ouclsool. In cases where behaviour is proving persiste
challenging and where this is limiting the childiscess to the curriculum (or that of his/her pedhs)
school will seek advise and support from extergahaies.

Graduated Approach TowardsM eeting SEN

The school has adopted the five-stage model asestepyin the Code of Practice to respond to chikire
special educational needs. In accordance with @02 Zode of Practice, we aim to identify and suppor
children with SEN as early as possible.

Initial ConcernsOnly

This is a pre-SEN register identification, whichdsmpleted by the class teacher, and documents any
concerns about the child. The child is closely rtared by the class teacher, to ensure that he/siikean
progress across each term, and an Individual EidacBlan (IEP) is written. Parents are informedubo
concerns at Parent’s evening or at other arrangsdings.

School Action (SA)

If progress is unsatisfactory, then parents arerinéd and the child is moved onto the Special Needs
Register at SA. The class teacher, with guidaraa the SENCO, where necessary, writes an IEP gettar
the child’s learning and/or emotional, behaviouradds more specifically. This is reviewed each teaih

and discussed with the child and parents during téne, along with the new targets. Targets catecef
input from parents and the child.



School Action Plus (SAP)

If a child is experiencing more complex difficutiehen it may be necessary for the school to adeice
and support from outside agencies, eg Educatiosdi®logist, Occupational Therapist, Speech Thstapi
Parents/Carers will always be informed beforehamd their permission obtained. The child will them b
registered at SAP. The next IEP will reflect theied from the outside agency. The children mayofolh
Wave 3 intervention programme in Literacy and Maths

Statutory Assessment

For a very small number of children who demonstriateg-term significant difficulties with poor
attainment and lack of progress in work and/or bigha, it may be necessary to make a request to the
Local Education Authority (LEA) for a Statutory Asssment (Statement). The Parents/Carers will be
informed and consulted during the process. The téaatier and SENCO will co-ordinate the completion
of paperwork for the school and then the LEA wéhuest additional written advice from all relevant
agencies concerned with the child.

Statement of SEN

The LEA considers all the evidence from the StatutAssessment and, if appropriate, produces a
Statement of SEN that is subject to a formal AniReliew by all parties concerned.

Monitoring and Recording of SEN

e All staff plan, monitor and review the progresstbéir SEN children through an Individual
Education Plan (IEP). The SENCO oversees all |ER$ lzelps class teachers and LSAs to
complete them where necessary.

e A whole school tracking register of pupils at tlegigus stages of SEN is maintained and updated
by the SENCO as and when necessary. All class ¢éesalne given a copy.

e The SENCO ensures that all relevant informatiormfr@utside Agencies is passed on to
colleagues involved with individual children.

e The SENCO ensures that all relevant SEN recordsERd are passed on to the secondary school
when a child transfers or leaves during the Kegé&ta attend another school.

e The SENCO monitors provision for SEN children usagange of strategies; IEPs, sampling
children’s work, classroom/LSA observations, intewing, class teacher’s planning sheets.

o All staff keeps an SEN file in their classroom amsure that it is kept up-to-date with relevant
information regarding their SEN children.

e Children at Individual Concerns Only are closelynitored, with records of work/attainment in
their books or folders kept by the class teacher.

e Children with behavioural difficulties are monitdrelosely through the use of written records,
IBPs. Charts and behaviour records.

Refer also to the school’'s Assessment Policy andquiures for monitoring and review.
Resourcing for SEN Provision

The Headteacher and Special Needs Co-ordinatocomsultation with the class teacher, decide if
remediation is required, whether such remediatimulsl be delivered individually or as part of a o
how much time should be allocated and what forrehibuld take. This will then be timetabled. The
timetable will be flexible according to the progsesf the individual or as other children are idfedi.
Currently, children at Step 1 and Step 2 have estnaport during the Literacy hour. Their work is
differentiated and modified as required. Childréentified at Step 3 and above, benefit from thiduisive
support within class during Literacy and Numeraowyts and have individual and group support to meet
their individual needs.



Financial resourcing for special needs childrepr@vided by Hampshire County Council and included i
the school's budget. The school has adopted thgedtanodel of Special Educational Needs as
recommended by the Code of Practice from the D& fileeds of the majority of children will be metian
resourced effectively under the first three stagresa minority of cases the LEA will need to sh#ne
responsibility for meeting the needs of the chiitl & statutory assessment will be undertaken. Low
Incidence statements will be fully funded by theA, Bvhereas High Incidence statements are partially
funded through the School's budget.

The whole philosophy underpinning the curriculumGatillemont is to meet the needs of all children in
achieving their potential. Should a child be idiéedi as gifted or talented in any curriculum arbe, child
will be provided with extension work, in class their teacher. A register is kept of these childiéra
child is identified as having a learning difficultyemediation is normally provided by a Learning fart
Assistant (LSA), under the direction of the classcher and the Special Needs Co-ordinator. Albogxi
will have access to extra-curricula activities &d to support their learning.

Planned programmes will be followed both in classpugh differentiation of the curriculum, and, if
appropriate, during additional time for remediatisith the child’s LSA or a Senior LSA. Learning sty
will be taken into account. The child’s progresdl e reviewed regularly and the programme altered
accordingly.

The school will ensure that appropriate materiabueces are provided to allow all children accesthé
National Curriculum. All SEN resources will be réaply reviewed and upgraded, as necessary. These ar
located in the special needs corridor, adjacetitdéaneeting room.

External Agencies

The school will seek advice, as necessary, frorareat agencies including, Educational Psychologists
Speech and Language Therapy, Sight Impairment, aSdgervices, Behaviour Support, Hearing
Impairment, Occupational Therapy and Medical Seic

TheDisability Discrimination Act (DDA) 1995

As part of Equal Opportunities legislation, the &hgity Discrimination Act (amended in 2001) means
that, in schools, it is unlawful to discriminateaagst a disabled person for a reason connectedtisth
disability.

A person has a disability if he or she has a pajsicmental impairment that has substantial ang-ferm
adverse effect on his or her ability to carry ootmal day-to-day activities.

Discrimination occurs when any person in or coregtatith the school is treated less favourably than
someone else.

For schools, the parts of the Act that are moreviit are connected with the employment of sth#, t
provision of services through education to childeerd their Parents/Carers and the school's use as a
building.

Guillemont Junior School is fully committed to tHaclusive” principle of the Disability Discrimin&in
Act. The school building is adapted to accommogeteple in wheelchairs and is also fitted with detoi
for disabled people. The new medical room will dagdhysiotherapy to take place with increased pgiva
if needed.



Admissions Procedure

At Guillemont Junior School, we are fully aware air responsibility towards children with special
educational needs. All applications for admissionbehalf of such children will be treated in aceorce
with the criteria set out in the Admissions Policy.

Provision Available

The school has a resourced unit for children withesh, language and communication difficultieds It
resourced for 20 children and is staffed by twalteas and six LSAs.

Responsibilities

The Governing Body

The Governing Body in co-operation with the Headtbes, is responsible for this policy and has staut
duties under the 1993 Education Act. The Goverarge a commitment to provide the best possible

provision for all children. The Governing Body wi#port to parents annually. (See Making a Diffemen
A Guide for SEN Governors).

TheResponsible Person

The Responsible Person as defined in the Act is Headteacher. The Responsible Person is the
representative of the school whom the LEA mustrinfevhen they have formally concluded that a child
has SEN. It is the duty of the Responsible Persoensure that all those who will teach the childwkn
about his or her special educational needs. ThedRethle Person must also endorse all referrathby
school to the LEA for Statutory Assessment.

The Nominated Governor

The Nominated Governor with special responsibiiitty SEN is, Mrs Angela Brown, who will meet with
the SENCO termly. The Governor responsible for SEN report to Governors on matters of special
educational needs.

The SENCO

The SENCO is the teacher in the school with respditg for SEN. The named teacher is Mrs Margaret
Bennett. Details of the role of the SENCO at Guildat Junior School are to be found in the SENCGYs j
description.

Class Teachers

The class teacher is the first point of contacipfarents who have concerns about any aspect ofcthil’s
progress. The class teacher should be confidetiteiroperation of the school's procedure for thdyear
identification and assessment of a child’s speewdlicational needs and for devising and delivering
appropriate support and directing the work of tgport staff.

Support Staff

Support staff are employed by the school to givelass support to the children identified with SEN.
Details of the role are to be found in the LSA% ftescription.

Training: Professional Development

Regular training of both teachers and LSAs is a®ersid to be an important part of school policy. sdff
has the opportunity to attend courses run by th& td=ensure that the expertise within school ist kgp



to-date. The partnership between teacher and L$Aefgular feedback, on the success of the teaching
programme, is encouraged at all times for an oeanof the child’s progress, and to ensure maximum
benefit from the programme is attained.

Workshops are written into the School Developméah PSubjects for training sessions are organised o
termly basis and are dependant on the needs withiachool. The Special Needs Co-ordinator medts wi
the LSAs on a regular basis throughout the yeabdth training and discussion. New staff membees ar
introduced to SEN policies and practices by theciBpbleeds Co-ordinator as they enter the school.

Parental Involvement

The school recognises the value of parental invobre and will liaise closely with parents by infonm
them of the programme their child is following aadlise them on ways to support their child at hame

in school. Parents are welcome to see their chi@isher and SENCO throughout the year, and teege i
formal consultation during the Spring Term. If axcern is not resolved at this stage, the paremtsmzke

an appointment with the Headteacher to discussttatter further. If together the problem cannot be
solved, then the parents have the right to cotit@cChair of Governors and/or discuss the matttr thie
Local Education Authority. The school will provigerents with the name and contact number of the
Partnership with Parents Service who can provigeatt for parents.

If a child has to be referred to an outside ageheyparents are consulted and parental permissiothi
is sought. If a child holds a statement of Spe€@licational Need the parents are always invitethdo
Annual Review and their views sought.

Successful implementation of thispolicy should be evident by

Progress made by children in all areas of selfeestand skill levels.

The satisfaction of parents, children, governocs staff.

Effective use of resources.

Progress made through self-evaluation of specistabnal needs and inclusion practices.
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