
What is a Governing Body for?

The Governing Body has a strategic responsibility for the school and is constituted with representatives of parents, staff, the Local Authority and other members
co-opted for their skills and expertise. The head teacher, who has operational responsibility for the running of the school, is accountable to the Governing Body
and the Local Authority.

The Governing Body utilises and works in conformance with the Governors' Handbook published by the DfE which:
 outlines the core role and functions of the board of governors in maintained schools and academies (“the board”) 
 summarises and provides a first point of reference on all the legal duties on boards, signposting to more detailed information, guidance and resources
 and provides information on the support available to boards to be effective. 

More specifically, the role of the Governing Body is to –

1. Help shape the vision and direction of the school.
2. Have a good understanding of the strengths and weaknesses of the school.
3. Support and challenge the senior management team.
4. Hold the school to account for the educational standards it achieves and the quality of education it provides.
5. Ensure that the school fulfils its statutory duties.
6. Monitor, review and develop plans and policies for effective school improvement

How does it work?

Firstly to work well, there must be a climate of openness and trust between the Governing Body and the Head teacher together with common vision and ethos.
The Governing Body must be supportive but, at the same time, questioning to ensure decisions and actions are well thought through and justified. At Guillemont,
information and opinions are freely shared between the head teacher and members of the Governing Body and everybody works to a common purpose - the
interests of the children.

To fulfil all of these roles and responsibilities the Governing Body works conscientiously, conforms to the National Governors' Association Code of Conduct for
School Governing Bodies and is committed to making Guillemont an even better school.

How is it organised?

To achieve its aims, the Governing Body has a schedule of meetings and tasks to enable it to meet its responsibilities and its statutory duties. The whole
Governing Body meets at half termly intervals to receive a report from the head teacher, to review what is happening at school and to plan strategically for the
future. In order to ensure all the tasks get the time and attention they deserve, the Governing Body has set up a number of committees. These committees share
the work to properly cover our responsibilities and to help develop a good understanding of the school, support its work and hold it accountable. 

At Guillemont, we have three major committees:

Finance and Resources – The management and operation of the school, including finances, resources and facilities, and ensuring the school meets its statutory
duties: meets every half term 
Curriculum and Standards - The quality of Teaching and Learning (by monitoring the delivery of the curriculum, standards achieved and improvement, target
setting and by the analysis of achievement) and the promotion of spiritual, moral, social and cultural development and associated statutory responsibilities:
meets every half term except the spring when it meets once
Safeguarding and Wellbeing - The safety and well being of all in the school community: pupils, staff, and visitors: meets termly.



 There are a number of smaller committees, Performance Management and Pay and ad hoc panels which only convene (very rarely, if at all) when the need arise
on matters such as Pupil Discipline, Staff Grievance, Complaints, and so on. In addition to serving on one or more committees, Governors are each linked to a
particular area within the school and make visits to monitor, support and challenge to ensure the improvements are being delivered and statutory duties met.

Governors also play an important role in some of the day-to-day school business such as recruitment, helping in class, attending and supporting school events,
going on trips and residential visits.

Our aim as a Governing Body is to support and challenge the school in its effort to ensure that every child at the school achieves their potential and high
standards are met across the curriculum. The Governors seek to improve their own effectiveness through training and regular self evaluation.

What does it mean for you?

Anyone can be a Governor: parents, grandparents, local residents, local business people and everyone can offer their different insights into all matters
concerning the provision of education within the school. The more varied the make up of the Governing Body the better the final decisions will be.

As a Governor you will feel the satisfaction of knowing that you have helped the next generation and offered the school a valuable critical friend.

Are you interested in being a Governor?

If you would like to support the school and help shape its direction, more information can be found at:

https://www.hants.gov.uk/educationandlearning/governors/volunteer

Hampshire Governor Services provide a range of training courses for governors including induction training for new governors.

You can also speak to Clive Norris, Chair of Governors or Denis Foster, the Head Teacher, by contacting the school office.

The Constitution of the Governing Body 

The Governing Body was reconstituted on 18th May 2015 as required by The School Governance (Constitution) (England) Regulations 2012.

The Instrument of Governance can be found here IOG

One of the intentions of the regulations is to enable Governing Bodies to reduce the number of elected and appointed governors and to give them the power to 
co-opt governors (including parents) who have particular skills and expertise to improve governance. 

Therefore parent/carers can become governors by being elected by the parent community or by co-option. Parents can be co-opted by invitation or by putting 
themselves forward for consideration by the Governing Body when vacancies occur.

The Governing Body

The composition of the Governing Body and the responsibilities and attendance records of governors can be found here 


