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Feedback and Marking Policy 

 

Introduction 

Feedback and marking is a tool for assessing children’s progress, providing children with 
constructive feedback and informing subsequent teaching; it provides the opportunity 

for teachers to give encouragement and praise, to reward achievement, effort and to 

value the children’s learning.  
 

Children learn best when, through careful marking, they build up a clear picture of how 

well they have done and what they need to do to improve. Whenever possible, marking 

should be evaluative and give children clear targets and next steps to enable them to 

continue to improve.   

 

All books should be marked regularly, but some pieces of work will receive more 

detailed attention.  Feedback can also be given by a Higher Level Teaching Assistant 

(HLTA) or a Learning Support Assistant (LSA) and through plenaries and mini-plenaries 

during lessons. 

 

Aims 

Marking should: 

 Be appropriate to the age and ability of the child 

 Relate to the planned learning objectives and success criteria 

 Relate to any personal learning targets previously set for a child 

 Be positive, constructive, and purposeful, encourage and motivate the child 

 Help the child to progress and develop 

 Promote self-assessment, enabling the child to recognise their strengths and the 

areas that they should develop.  

 Be part of an on-going dialogue with the child and be done, where possible with the 

child 

 Involve prompt feedback so that it creates immediate impact 

 Affect the subsequent lesson planning, if not the lesson in progress 

 Provide a basis for summative and formative assessment 

 Be manageable for the teachers. 

 

Process 

‘Closing the Gap Marking’ 
This approach should be used across all curriculum areas. A comment (next step) will be 

written on an individual’s book which is intended to narrow the gap between the focus 

of the lesson and the work a child has produced. At the beginning of the next lesson or 

first thing in the morning the child is given a short amount of time (3-5 minutes) to read 

their positive comments and, using a blue response pen, acknowledge these with their 

initials. Then ‘action’ the next step comment appropriately.  This will subsequently be 
followed up by the class teacher with a short comment, tick or their initials. 

 

‘Peer and Self-Assessment’ 
Teachers are expected to use peer or self-assessment, where appropriate, using given or 

agreed success criteria up to two times a week in English and Mathematics lessons. 
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Honesty cards are provided to assist children marking their or others work accurately 

and to allow them to have prompts to enable them to make progress. Children are 

taught how to use the green and pink highlighters in line with how the teacher uses 

them. The teacher will always review this marking to ensure appropriate comments 

have been made. The teacher will initial and date the work to show they have 

completed this. 

 

 

Teachers should ensure that: 

1. Children are clear about the purpose (learning objectives and the success criteria) of 

the learning before they start and that therefore the success criteria are focused on 

a couple of elements in each session. 

2. English and mathematics learning will be marked in-depth once a week with two 

positive comments about what the child has achieved which links to the learning 

(highlighted in green along with the evidence in the work) and one next step as 

explained above (highlighted in pink along with the part of the work which requires 

improvement). It is advised that the in-depth marking for English should be after 

the Big Write session. All other pieces of mathematics and English work will be 

marked with a next step (highlighted in pink) and positive points highlighted (no 

positive comment at the end of the work is required).  

3. Reading will be marked in-depth once a week with one positive comment and one 

next step (highlighted in appropriate colours). All other pieces of reading work will 

be marked with positive points highlighted and areas of development identified 

with a pink highlighter where required. 

4. Topic work should be marked with one next step and positive points highlighted in 

green at least once a week. Other topic work is expected to be peer or self-assessed 

(which the teacher will review and show this has been completed with their initials). 

5. Each piece of science should be marked with one next step and positive points 

highlighted in green.  

6. Art work in their sketch books should be marked with a short comment on the 

visual elements. 

7. Spelling and handwriting marking should identify any incorrect joins or inaccurate 

spellings for the child.  

8. Children can whenever possible be encouraged to revise/edit and assess their 

learning before it is marked, against the learning objective, success criteria and/or 

their personal target. 

9. Only elements outlined in the learning object/success criteria or their personal 

targets should be marked. 

10. Where possible cues are used rather than corrections (see marking codes) and that 

children are familiar with these – a copy of must be glued to the inside cover their 

English, mathematics and Big Write books for reference. 

11. Children are given time to read, reflect and respond to teachers’ comments; where 
a child is not able to read and respond then these should be communicated in 

another way. 

12. They consider that if work needs consistently heavy marking it may be wrongly 

pitched. The same may be true when work needs little or no marking or comment. 
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Procedures 

Marking may be communicated through verbal response, written or pictorial comments, 

or symbols (see below). The use of these procedures and the depth of marking will vary 

according to the task, subject, age of the child and the learning objective. The focus of 

marking will be linked to the learning objective and personal learning target to enable 

the child to make progress in their learning, therefore, not all errors will be corrected 

throughout a piece of work. 

 Class teachers must ensure children are regularly indicating how they have worked 

using the codes i.e. Guided/LSA supported/Paired work/Independent 

 Class teachers will mark in green; HLTAs and LSAs will mark in purple 

 Two comments will focus on a positive first, followed by a maximum of two areas for 

improvement at any one time (this could include the highlighting of the 

differentiated success criteria where appropriate) 

 Only a limited number of subject specific or high frequency spellings will be 

corrected, depending on the developmental stage of the child, unless the work is to 

be rewritten as a presentation piece.  It is expected for the child to copy out these 

spellings three times (subsequently acknowledged by the CT with a tick) and add 

them to their spelling logs 

 In mathematics, if a child has misunderstood a concept then a written example 

should be given 

 Rubbing out after marking should be discouraged, corrections should be added 

alongside using the blue response pens 

 Teachers are expected to use the ‘v’ symbol for children in their focus group for the 
session, and others, when sufficient verbal positive comments and next steps have 

been given to the child. The child must still have a next step recorded in their book 

which can be recorded by the child at any point during the session 

 When writing in the children’s books all adults must model cursive script. 
 

 

Marking Codes: What do they all mean? 

 

Whole school marking codes 

Learning objective achieved   

Learning objective part achieved ()  

Element of learning objective achieved e.g. apt vocabulary, 

connective, punctuation 
sentence opener 

Spelling mistake 
 

Punctuation mistake Punctuation circled 

Word misused or used out of context Underline 

SP 
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Word missing or error in calculation Place circled 

Next step (related to task / learning objective / success 

criteria) to improve 

 

General target for children to think about in all work 
 

Verbal feedback given 
 

Part of guided group and guidance given 
 

LSA support 
 

Paired work 
 

100% independent work (this may only be part of work 

done e.g. LSA support at start, then independent) 

 

Work marked by person other than class teacher Teacher/LSA initials 

Element of work done well (usually one that fits the 

purpose / success criteria) 
Green highlighter 

Element of work that needs to be improved or is wrong Pink highlighter 

 

 

N/S 

I 

T 

G 

V 

LSA 

PW 


