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16th December 2020 

 

Dear Parents and Carers 

 

Farewell Message  

 

It is with a very heavy heart that I am writing to say farewell to you all as I leave my post(s) as Deputy Headteacher 

of Guillemont Junior School and Acting Headteacher of Pinewood at the end of this term. I have written various 

letters home to parents but this is without doubt the most difficult of them all.  

 

Over the last six years, I have thoroughly enjoyed my time at Guillemont and I am very proud to have been part 

of the school as it has gone from strength to strength. We have welcomed hundreds of children into Guillemont 

during my tenure and it has been a pleasure to have played a role in all of these children’s successful journeys.  
 

When I start to reminisce, I can recall so much. We have enjoyed success in so many ways with so many children 

and staff. I am sure many of you will know that one of my particular passions has been leading our ‘Residential 

Offer’ and I have been very proud that over 90% of the children have participated in the entire offer during the 

last few years. I also calculated that I have taken over 400 children to Swanage and I have lived to tell the tale! 

Working together, setting up all the tents on the field for the last couple of Year 3 residentials is another of my 

favourite memories – even if it was a little challenging at times!  

 

More recently I have been fortunate enough to have spent a year or so as Acting Headteacher of Pinewood. It 

has been a fantastic experience for me and again an absolute pleasure to have been part of another successful 

journey and get to know all of the families and children in another strong, nurturing school. 

 

Various aspects of Pinewood have significantly improved during this short period which demonstrates the strong 

relationship between the school and yourselves as families.  Leading Pinewood through these unprecedented 

times of COVID-19 has certainly grown me as a leader and challenged my resilience, although I am not sure I can 

blame my lack of hair on this particular context! Throughout the whole of this period the attendance of the 

children has remained above national which is testament to the strong relationship we have and as a school we 

are very grateful for. 

 

Most importantly, my sincere gratitude goes towards a special man, the most special man I have actually met, 

which is of course our charismatic leader, Mr Foster. The fact I am leaving to my own Headteacher post in 

Basingstoke is a true credit to his outstanding leadership skills. Both schools are very fortunate to have such a 

dedicated, passionate leader constantly moving the schools even further forwards. 

 

My heart is full of very special Guillemont, and more recently Pinewood, memories that will stay with me forever. 

I will miss all of your children and all of the staff across the two establishments who work so hard to do the very 

best for the children in their care.  

 

I know that the schools will continue to flourish in the future and I wish you and your children all the very best 

for a bright and prosperous future.  

 

Thank you all so much. Merry Christmas and a Happy New Year! 

 

Yours sincerely  

 
Paul Shakespeare (Deputy Headteacher – Guillemont / Acting Headteacher – Pinewood) 

 


