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1.0 Statement of intent 

1.2 Guillemont Junior School is committed to maximising the potential of all our 

pupils. We recognise our gifted and talented pupils have particular needs if 

they are to achieve success, educationally, socially and emotionally.  

 

1.3 Our policy of maximising the potential of our gifted and talented pupils is 

understood and supported at all levels in the school, including with governors 

and all staff, as well as pupils and parents/carers. This policy is implemented in 

order to support our school vision.  

 

2.0 Aims and objectives 

2.1 Through the policy, we aim to ensure that: 

   We recognise the different needs of our gifted and talented pupils, 

including those who coast, are underachieving, have special educational 

needs (which may be hidden or masked by their ability) or are from ethnic 

minorities 

 Every gifted and talented pupil receives an appropriate education to meet 

their needs 

 We provide appropriate opportunities to stretch and challenge the skills and 

talents of our gifted and talented pupils 

 We recognise the social and emotional needs of our gifted and talented 

pupils and support them as part of our policy, including poor risk-taking 

skills and perfectionism 

 We have a school environment which positively supports our gifted and 

talented pupils, actively encouraging questioning and challenge, as well as 

creativity and higher order thinking skills. 

 

3.0 Definition 

3.1 We recognise that there are many definitions of gifted and talented. In 

Guillemont Junior School we use the following definition: 

  Pupils who are performing academically at the Greater Depth Standard 

(GDS) 

  Pupils who are particularly talented in art, music, drama and related 

subjects, which are significantly above their expected levels 
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  Pupils who have the potential to achieve above their expected level, but 

who, for whatever reason, are not performing at this level. 

 

4.0 Identification 

4.1 Our overarching identification policy is: 

 To identify the pupils who fall into our stated definition of gifted and 

talented pupils. 

 

4.2  We identify gifted and talented pupils through: 

 Teacher Assessments 

 School tests including end of year tests, optional tests, standardised tests 

that score 110+ points and KS1 results.    

 Nomination by class teachers as a result of performance in the classroom. 

 Information provided from home about any out of school activity (i.e. 

recommendations form sports club coaches and commercial drama 

productions) or work done at home (i.e. providing portfolio evidence). 

 

4.3 We recognise that some pupils will not be obvious candidates for our gifted 

and talented provision, but when they are challenged and enthused in an 

appropriate way, their gifts or talents are more likely to become apparent. 

 

4.4     We recognise that pupils may not be gifted and talented in every subject and 

our policy makes allowances for this to ensure that pupils are supported in 

their areas of need and stretched and challenged in their area of talent and 

potential. 

 

5.0 Providing feedback to parents and carers 

5.1  It is important that parents and carers are kept informed of their child’s status 
as gifted and talented. This is done in the following ways: 

 Through a meeting, should they request it, at each parent’s and carer’s 
meeting with the special educational needs coordinator (SENCo) or subject 

teacher 

 Through a meeting at least once a year (in practice this will be during the 

parent consultations) with parents and carers of the pupil in the year or 

school in the academically more able cohort. The purpose of this meeting is 

to outline: 

o How the school identifies our academically more able pupils 

o What we are doing to support them 

o The open door policy 

o Identify a named person to see to discuss any issues that may arise. 

 

5.2  We believe that involving parents and carers and having a positive working 

relationship between school and home is extremely important if a pupil is to 

maximise their potential. 
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6.0 Provision 

6.1  Whilst the needs of every individual gifted and talented pupil will be different, 

there are particular school provisions that are especially beneficial to our gifted 

and talented cohort. These include: 

 Enrichment and extension work within every lesson 

 Extension exercises on all homework which helps with creativity and higher 

order thinking skills and, importantly, is not simply ‘more of the same’ 
 Opportunities for collaboration between our gifted and talented pupils 

within class, across classes in the same year and across year groups 

 Opportunities for educational trips and visits to develop talent 

 Opportunities to develop higher order thinking skills, including critical and 

creative thinking 

 Opportunities to question concepts to extend understanding, including 

following teacher feedback 

 Opportunities in P4C lessons to debate more challenging philosophical 

questions 

 Opportunities to develop self-regulation skills. 

 

7.0 Specific policies – while these may be considered, it is highly unlikely that 

acceleration and flexi-schooling will be appropriate at Guillemont Junior 

School 

7.1 Acceleration  

 This will be evaluated by the headteacher in consultation with the staff on a 

case-by-case basis in positive consultation with parents and carers. Issues 

we take into account include: 

o   The abilities and potential of the pupil 

o   The social and emotional maturity of the pupil 

o   The ability of the pupil to cope with higher age pupils without feeling  

  isolated. 

 

7.2 Flexi-schooling 

 This will be evaluated by the headteacher in consultation with the staff on a 

case-by-case basis in positive consultation with parents/carers. Issues we 

take into account include: 

o   The abilities and potential of the pupil 

o   The social and emotional maturity of the pupil 

o   The ability of the pupil to cope with a flexi-timetable without feeling   

o   isolated or without their grades suffering. 

 

8.0 Coordination 

8.1    We believe it is important to coordinate our Academically More Able Policy, 

and we do this by assigning the following responsibilities: 

Lead governor:  

 Annually report to the governing body on the progress of this policy 

 Annually meeting with the SENDCo to evaluate the policy and provision. 

SENCo:  

 Oversee the academically more able strategy 

 Keep a register of all academically more able pupils and their provision 
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 Develop our academically more able strategy and policy 

 Annually interview all academically more able pupils (or ensure it is done) 

 Liaise with parents and carers 

 Monitor statistics on the impact of the Academically More Able Policy. 

Subject-specific teachers: 

 Keep up-to-date with talent development within the subject 

 Keep a subject-specific register of the gifted and talented pupils 

 Implement subject-specific initiatives to maximise the potential of all  

 pupils, including those identified as academically more able.  

 

9.0    Identifying underachievement in more academically able 

9.1 Academically able learners come from all backgrounds and have a wide range 

of different abilities and talents. Schools have a responsibility to guide and 

support all pupils in the fulfilment of their highest potential and school 

assessment systems need to be efficient and effective in assisting the 

identification of individuals and groups of pupils that are underachieving.  

 
9.2 The government has acknowledged that the presence of certain educational 

barriers can result in significant underachievement amongst high potential 

learners, and that gaps between the progress, achievement and attainment of 

some of the most disadvantaged groups and their peers must be closed. This 

document outlines the characteristics of underachievement in more 

academically able pupils, as well as offering guidance on identifying and 

supporting such learners.  
 
9.3 Vulnerable groups Schools must pay particular attention to different groupings 

of vulnerable pupils, ensuring that they are making optimum progress in spite 

of circumstances which may put them at a disadvantage. Examples of such 

groups include, but are not limited to, the following: 
 Children from families with low socio-economic status 

  Black and minority ethnic children 

 Pupils with English as an additional language, including those who are 

bilingual 

 Pupils in small rural schools with limited resources 

 Children with special educational needs and disabilities 

 Children with medical conditions 

 Pupils in public care  

 

9.4 Barriers to identification. Pupils may be unidentified as academically more able 

because they:  

 Have limited opportunity to develop and demonstrate their abilities 

 Are not supported or encouraged to take advantage of their abilities 

 Have an incomplete historical educational record 

 Have poor written or communication skills 

 Have barriers to participation that are economic, cultural, emotional or 

social in nature.  
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9.5 Characteristics of underachievement Characteristics of underachievement in 

high potential learners include, but are not limited to, the following: 

 Poor test performance 

 Achievement at or below expectations in one or all basic skill areas 

 Daily work which is frequently incomplete or poorly done 

 Superior comprehension and retention of concepts when interested 

 A vast gap between level of oral and written work 

 An exceptionally large repertoire of factual knowledge 

 Vitality of imagination and/or creativity 

 Persistent dissatisfaction with work accomplished 

 Avoidance of trying new activities to prevent imperfect performance 

 Evidence of perfectionism and self-criticism 

 Demonstrating initiative in pursuing self-selected projects at home  

 Pursuing a wide range of interests and possible special expertise in an area 

of investigation and research 

 Evidence of low self-esteem with tendencies to withdraw or be aggressive in 

the classroom 

 Inability to function comfortably or constructively in a group of any size 

 Acute sensitivity and perceptions related to self, others and life in general  

 A tendency to set unrealistic self-expectations: goals too high or too low 

 Disliking practice work or drill for memorisation and mastery 

 Being distracted or unable to focus attention and concentrate efforts on 

tasks 

 Possessing an indifferent or negative attitude towards school 

 Resisting teacher efforts to motivate or discipline behaviour in class 

 Experiencing difficulties in peer relationships or maintaining friendships. 

 


