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Covid-19 Educational Recovery Plan (C19ERP) September 2021 

Key: During Covid 19 restrictions, Post Covid 19 restrictions  

Remote Education  

 Provision during lockdown  

o During lockdown (Jan 2021) the school was able to deliver the planned curriculum through 

Google classroom within 24 hours of the announcement. Each year group teaching team was 

quickly able to post high quality teaching resources and ‘live’ teaching sessions for pupils to 

access at home.  Meeting rooms within Google classrooms were open for pupils to visit and ask 

questions of staff, receive targeted group support, work collaboratively where appropriate and 

receive individual instruction and coaching. Pupils were able to submit their work online and 

teachers were able to give them quality individual written feedback.  

o Progress was tracked through the mark sheets that were available with the platform. Twice 

daily registration session confirmed that there was a high take up across all year groups and 

individuals who were not initially accessing the provision were targeted and parents were 

contacted and offered support.  The registration sessions were key to monitoring pupil’s 
wellbeing. The school provided over 40 devices to children working from home and technical 

support and advice was provided where needed.  

o The online offer was delivered alongside onsite in person teaching to the children of keyworkers 

and vulnerable children.  

   

 Isolating pupils  

o When a child is required to self-isolate at home, the school will post work for the child on Google 

classroom within 48 hours of the absence.  The work set will be in line with the planned 

curriculum and the child will be able to re-integrate at the correct point in the learning journey 

on their return. Adult support will be provided for set periods during the day and devices will 

be provided to children where required.   

Pupil Wellbeing  

 ELSA support (pupils and parents)  

o During the lockdown (Jan 2021) the school ELSA was in regular contact with vulnerable children 

and those which staff were concerned about.  Regular ELSA meeting were scheduled online 

using Google meets, this included individual and group sessions.  

o The ELSA was available for parents to call during set hours each day.   

o When a child is required to self-isolate any scheduled individual ELSA sessions continue to go 

ahead on Google meets. The ELSA is able to support parents who are self-isolating on the phone.  

 

 Registration and phone calls home  

o Throughout the home learning period pupils were required to join a class registration twice 

daily. This enabled teachers and support staff to track engagement, talk to children in order to 

gauge their mind-set and for the child to be made visible to members of staff. If children were 

absent from registration this would be followed up by individual messages on Google 

classrooms and phone calls home were made if contact could not be made with the child. 
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 Holiday Activity Club 

o As a school we leased our building in the holidays to CM Sports, so that they could host a 

children’s activity club during the holidays. A hot meal was served every day and we invited and 
funded some of our pupil premium and vulnerable children to attend.  

 

 Mindfulness sessions  

o In order to manage and combat some of the anxiety and stress related to Covid the school 

timetabled three twenty minute mindfulness sessions a week in place of assemblies during the 

2020-21 academic year following Covid restrictions. This was an opportunity for children to 

learn more about what mindfulness is and to develop some strategies to use in order to help 

support their day to day wellbeing.  

 

 Physical Exercise  

o Due to having to maintain bubbles on the playground, it was necessary to reduce the time that 

the children spent outside during lunchtimes. In addition many children were not able to attend 

external clubs after school, the impact of this was that the children were not getting enough 

physical exercise and were struggling to maintain their attention all afternoon. To counteract 

this, the school introduced a mile walk for year groups to participate in on afternoons when 

they did not have other physical activities built in such as PE or gym.  

o Moving forwards into the academic year 2021-22 there is a focus on quickly reinstating active 

break and lunchtimes, extracurricular activities, school events and residential trips. 

Curriculum Catch Up  

 Curriculum catch up 2020-2021 

o From September 2020, the school used the HIAS ‘Step Up to Catch Up’ document and 
incorporated into planning the missed learning objectives from the previous year groups. We 

followed our usual units of work but carried out pre learning where necessary and differentiated 

more widely, incorporating the missed objectives from the first lockdown, the plan was to cover 

the missed objective Christmas. This went well but extended into the Spring and Summer terms, 

by the end of the 2020-21 academic year the curriculum had been caught up and the objectives 

on the HIAS Catch-Up document were all covered.  

o Monitoring during the summer term 2021 showed that the content of the children’s writing was 

fairly in line with what we would expect for the time of year, however we did notice that 

children were writing less (struggling with stamina), the writing was less technically accurate 

than we would expect and handwriting was not as advanced as we would normally expect to 

see at that point in the year. Overall reading was more or less in line with what we would have 

expected at the end of the academic year and for the children who had not met their targets 

we planned intervention groups and allocated a Covid Catch Up teacher to address any gaps.  

 

 Curriculum catch up 2021-2022 (Covid catch up sessions timetabled)  

o Due to the possible rise in domestic violence and abuse during lockdown the school will ensure 

that all staff have a safeguarding update at the start of term (September 2021).  

o The leadership team have agreed that additional assessments should be scheduled this 

academic year in order to better identify gaps in learning and ‘red flag’ any children who are 
not making expected progress. There will be a strong focus from the leadership team on 

outcomes, teaching and learning, delivery of the curriculum and quality assurance. 

o A new senior leadership role has been created with a focus on pastoral care and children’s 
outcomes, ‘Pastoral and Pupil Progress Lead’. 
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o In addition a new intervention has been introduced to support the children in our school to be 

happy confident and positive in building new relationships and are able to self-regulate with the 

support of ‘Zones of Regulation’.  

Catch up 1-1 Teacher  

 Provision during school hours  

o For the academic year 2021-2022 we have once again employed a Covid Catch Up teacher for 

two days a week to support children who may have fallen behind over the lockdown period. 

This teacher will be available to work with children 1-1, in small groups and with individuals 

during class sessions in order to accelerate the learning. The senior leadership team will identify 

children across the school who they think will benefit from the additional support. In addition 

to this we also employ two pupil premium teachers across five days (see below for more details).  

 

Pupil Premium Support  

 Support during lockdown  

o The school employs two pupil premium teachers across five days. During the period of school closure, 

as a result of the Covid-19 pandemic, support for the Pupil Premium children across Years 5 and 6 (and 

some in Year 4) was provided using Google Classroom and Google Meets.  Here, 1:1 support was given 

to the children in completing the tasks set on Google Classroom, as well as providing pastoral support 

to the children and their parents.   We also worked alongside the school leadership team in order to 

ensure that all children had the resources required to access their learning during this time (i.e. by 

borrowing a school chrome book for the period of school closure). 

o During the spring and summer terms, and as a result of staff shortage and self-isolation, additional 

support was given to the Year 5 classes in order to prepare them for year six, extending beyond just 

supporting the Pupil Premium children.  This included working with some children with IEPs to ensure 

SEN requirements were met and gaps in learning addressed for all pupils, while supporting the 

implementation of the Covid catch-up curriculum.   

 

 Targeted small group and 1-1  

When the school has been fully operational, the Pupil Premium children generally receive in-

class support or challenge during the morning lessons (mathematics, English and reading) and 

small group intervention or GAP work during the early morning times and afternoons.  

 

Each term, all class teachers across the school benefit from Pupil Premium release time, in order to 

allow them to work specifically with the Pupil Premium children in their class, either to carry out 

diagnostic assessments or to work on their individual next steps.  Due to the Covid-19 pandemic, this 

did not take place during the spring and summer terms as planned, to reduce the need for crossing 

‘bubbles’. 
 

Pupil Premium teachers ensure that all class teachers and LSAs are aware of the Pupil Premium 

children in their class and specifically track the performance and progress data for this group 

of children. Senior leaders hold teachers responsible for their attainment and progress during 

pupil progress meetings and performance reviews.  The aim for quality first teaching across 

the school ensures all pupils make the best possible progress from their individual starting 

points.  
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Summer Holiday Programme  

 Overview of offer  

o Summer catch-up sessions were offered to all children in rising years three, four, five and six. 

The sessions took place over the course of a week during the summer holidays. Sessions were 

fully funded and open to all pupils, parents were required to opt in. All groups were taught by 

a qualified teacher and supported by LSAs employed by the school. There were morning and 

afternoon teaching sessions which were targeted at different age and ability groups, each child 

received and hour of mathematics and an hour of English over a five day period. 

 

 Take up and attendance 

o In total 64 children attended the week of summer catch up. Attendance across the week for 

those registered was 87%. 

Tutoring Program  

 Proposed tutoring programme 

o A senior leader has been tasked with leading and monitoring a tutoring programme for targeted 

children. Tutoring sessions will take place, led by a qualified teacher to address specific needs 

of individual children.  The sessions will take place outside of the school day either before or 

after school and in some cases on a Saturday morning.  

 

 


