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Pupil Premium funding is paid to the school as a grant at the start of the financial year 

(April). However, the academic year runs from September to July. This means that the grant 

straddles two academic years. This report refers to the academic year 2020/21 and the 

outcomes achieved by the children (Part 1). The report also states what we intend to do for 

the current academic year 2021/22 (Part 2). Therefore, this report will be updated when the 

outcome data has been received for the current Yr6 children (July 2022). 

 

Part 1: The school’s Pupil Premium Strategy for 2020/21 prior to the impact of the 

coronavirus pandemic was: 

 

1. The school carefully ring-fences the funding at the beginning of the academic on a 

targeted group of children. 

 

2. The school never confuses eligibility for the pupil premium with low ability, and focuses 

on supporting our disadvantaged pupils to achieve the highest possible outcomes. 

 

3. The school thoroughly analyses which pupils are underachieving, particularly in English 

(reading and writing) and mathematics, and the barriers to learning. 

 

4. The school uses evidence from our own and others’ experience to allocate the funding to 
the activities that were most likely to have an impact on improving achievement. 

 

5. We use ‘Precision Teaching’ to teach intervention groups to improve mathematics and 

English (reading, writing and spelling), and employ a qualified teacher with a good track 

record in raising attainment in the subjects previously mentioned. 

 

6. The school uses achievement (attainment and progress) data frequently to check 

whether interventions and/or techniques are working and makes adjustments 

accordingly, rather than just using the data retrospectively to see if something had 

worked. 

 

7. The school ensures that a designated senior leader, the Deputy Headteacher, plus the 

Headteacher have a clear overview of how the funding is being allocated and the 

difference it is making to the outcomes for pupils termly. 

 

8. The school also ensures that class and subject teachers know which pupils are eligible for 

the pupil premium so that they can take responsibility for accelerating their progress. 

 

9. We have set up a number of initiatives to tackle a range factors that are barriers to 

disadvantaged children learning. These include: attendance, behaviour, factors outside 

school, professional Inset for FSM pupils, effective teaching and learning, advice and 

guidance, literacy support (ELSA), vocabulary development, targeted support and good 

facilities both inside and outside of the classroom. 

 

Impact of the Coronavirus (Lockdown January 2021): 

Coronavirus has had an impact on the health, social and material wellbeing of some 

disadvantaged children.  
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 Many of our pupil premium pupils were potentially at risk of poor nutrition due to 

confinement, these children would normally receive a free school meal at school. The 

school was able to initially organise food hampers at the start of lockdown 1 but quickly 

moved to issuing food vouchers which could be used at a variety of local supermarkets.  

 Anxiety and stress caused by a change in routine, reduced access to wider family and 

changed circumstances was a genuine issue for many pupils; in order to help manage 

their anxiety, the schools ELSA made regular contact with families, continued to run ELSA 

sessions virtually (via google meets) and class teachers and LSAs made regular targeted 

phone calls to vulnerable families.  

 One area in which the school has noticed an impact of Covid, is that some children who 

were not in school during the lockdown have not developed their vocabulary as we 

would expect. In order to rectify this, the school introduced ‘The Power of Words’ which 
is a strategy that involves school and parents working together to increase word 

awareness and develop spoken language.   

 Access to technology at home was an issue for some of our disadvantaged children and 

the school was able to lend out over 40 Chromebooks and source a further 35 laptops 

from Farnborough Lions in order to support the children’s learning at home.  However 

some children still struggled due to not having a quiet space in which to work- where this 

was the case, families were encouraged to send their children into school.   

 Some disadvantaged children did not have the support at home of a competent adult for 

their academic work, the school was able to deploy the pupil premium teachers to set up 

daily google meets and work 1-2-1 to support these children at home. The pupil premium 

teachers also made regular contact with parents.  

 The lockdown has also reduced the amount of experiences that school was able to offer 

to all children, which would have had a disproportionate impact on disadvantaged 

children such as school visits, after school clubs, residential visits and visiting groups. It is 

now a school priority to re-establish these extracurricular opportunities for all children 

and specially target those who are disadvantaged and encourage engagement. 

 

Funding Analysis: 

 

Pupil Premium Grant received (PPG) April to April 

 2020/21 2021/22 

Total number on roll (October census) 345 357 

Total number of pupils eligible for PPG (FSM) 53 59 

Amount allocated per pupil FSM £1,345 £1,345 

Total number of pupils eligible for PPG (SC) 8 4 

Amount allocated per pupil SC £310 £310 

Total number of pupils eligible for PPG Post Looked After Children (LAC) 2 1 

Amount allocated per pupil Post LAC £2,345 £2,345 

Total allocation for Free School Meals (FSM) £71,285 £79,355 

Total allocation for Service Children (SC) £2,480 £1,240 

Total allocation for Post Looked After Children (LAC) £4,690 £2,345 

Total Pupil Premium Grant (PPG) £78,455 £82,940 
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How the funding allocated for 2020/21 and the projections for 2021/22: 

 

Cost Centre 2020/21 Costs 

(Actual) 

2021/22 Costs  

(Projected) 

Allocation £78,455 £82,940 

PP Teacher 1 £34,700 £36,000 

PP Teacher 2 £18,805 £19,106 

1.5 LSA £586 £602 

ELSA Hours £10,280 £10,459 

1-2-1 Support £10,780 £10,968 

Visits *Cancelled **tba 

Music Tuition *Cancelled **tba 

Resources £1,500 £1,800 

Residential visits *Cancelled  **tba 

Carry Forward +£2,219 (2019/20) -£2,415 

Total £80,870 £78,935 

*Cancelled due to the pandemic 

**tba At the time of writing, Covid restrictions prevented accurate predictions of costs. This 

  will be amended asap. 

Assumes: 

 Teacher paid at MPR 11/MPR6 

 1.75% increase in LSA/ELSA staff pay 

 annual inflation rate of 3% 

 

Gaps in Learning 

Analysis of gaps in learning using our internal tracking system (Arbor and Domain Analysis) 

and intervention data identified the following gaps to learning: 

 

Year 

Group 

Area of the 

curriculum 

Gaps in Learning (pre and post coronavirus pandemic) 

3 

Reading  identifying how language, structure, and presentation 

contribute to meaning 

 discussing words and phrases that capture the reader's 

interest and imagination 

 recognising some different forms of poetry [for example, 

free verse, narrative poetry] 

Writing  place the possessive apostrophe accurately in words with 

regular plurals [for example, girls', boys'] and in words 

with irregular plurals [for example, children's] 

 spell further homophones 

 using the present perfect form of verbs in contrast to the 

past tense 

Mathematics  count up and down in tenths; recognise that tenths arise 

from dividing an object into 10 equal parts and in dividing 

one-digit numbers or quantities by 10 
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 recognise, find and write fractions of a discrete set of 

objects: unit fractions and non-unit fractions with small 

denominators 

 estimate and read time with increasing accuracy to the 

nearest minute; record and compare time in terms of 

seconds, minutes and hours; use vocabulary such as 

o'clock, a.m./p.m., morning, afternoon, noon and 

midnight 

4 

Reading  recognising some different forms of poetry [for example, 

free verse, narrative poetry] 

 identifying how language, structure, and presentation 

contribute to meaning 

 retrieve and record information from non-fiction 

Writing  use further prefixes and suffixes and understand how to 

add them  

 use the diagonal and horizontal strokes that are needed to 

join letters and understand which letters, when adjacent 

to one another, are best left un-joined 

 using and punctuating direct speech 

Mathematics  count in multiples of 6, 7, 9, 25 and 1000 

 count backwards through zero to include negative 

numbers 

 compare and classify geometric shapes, including 

quadrilaterals and triangles, based on their properties and 

sizes 

 

5 

Reading  learning a wider range of poetry by heart 

 drawing inferences such as inferring characters' feelings, 

thoughts and motives from their actions, and justifying 

inferences with evidence 

 provide reasoned justifications for their views 

Writing  spell some words with 'silent' letters [for example, knight, 

psalm, solemn] 

 using passive verbs to affect the presentation of 

information in a sentence 

 using relative clauses beginning with who, which, where, 

when, whose, that or with an implied (i.e omitted) relative 

pronoun 

Mathematics  read Roman numerals to 1000 (M) and recognise years 

written in Roman numerals 

 use rounding to check answers to calculations and 

determine, in the context of a problem, levels of accuracy 

 establish whether a number up to 100 is prime and recall 

prime numbers up to 19 

6 
Reading  increasing their familiarity with a wide range of books, 

including myths, legends and traditional stories, modern 
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fiction, fiction from our literary heritage, and books from 

other cultures and traditions 

 identifying and discussing themes and conventions in and 

across a wide range of writing 

 identifying how language, structure and presentation 

contribute to meaning 

Writing  use knowledge of morphology and etymology in spelling 

and understand that the spelling of some words needs to 

be learnt specifically 

 using passive verbs to affect the presentation of 

information in a sentence 

 using semi-colons, colons or dashes to mark boundaries 

between independent clauses 

Mathematics  use negative numbers in context, and calculate intervals 

across zero 

 divide numbers up to 4 digits by a two-digit number using 

the formal written method of short division where 

appropriate, interpreting remainders according to the 

context 

 recall and use equivalences between simple fractions, 

decimals and percentages, including in different contexts 

 

The following are the numbers of Pupil Premium children with additional SEND in each year 

group: 

 

Year 

Group 

Numbers 2020/21 

Year 3 4  (including 1x RP) 

Year 4 2 

Year 5  5  (including 2x RP) 

Year 6  6  (including 4x RP) 

Total 17 

 

The Resourced Provision (RP) supports pupils with Speech, Language and Communication 

Needs (SLCN). Pupils in the RP received their support and interventions using staffing 

capacity within the RP. 

 

The pupil premium pupils in the mainstream received support in a variety of ways. In 

addition to the support below, Yr6 pupils received 1-2-1 support and/or small group 

sessions with the Pupil Premium Teacher. The support transfers to Yr5 pupils after the 

National Tests in May. 

 

ELSA continues to be an important strategy for supporting Pupil Premium children where 

there are identifiable barriers to their learning. The following shows the number of Pupil 

Premium children who accessed ELSA support during the academic year (2020/21). They 

received ELSA in the form of:  
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 social skills groups 

 anger management sessions  

 bereavement sessions 

 anxiety groups 

 friendship groups 

 1-2-1 emotional awareness sessions. This is a common barrier with the group is 

difficulties with their social skills 

 The school has also been audited by Hampshire’s Primary Behaviour Service (PBS) and is 
an ‘autistic friendly school’. 
 

With Support from the Primary Behaviour Service (PBS), the school’s ELSA delivers a 10 

week parenting course ‘Timid to Tiger’. Due to the Coronavirus pandemic, the course were 

postponed. 

 

Barriers, gaps and actions are identified at an individual level in Pupil Progress Meetings 

between the class teacher and Deputy Headteacher (DHT).  In addition to specific Quality 

First Teaching (QFT) strategies and adaptations, targeted pupils also receive specific 

interventions if a specific gap is identified. The intervention programmes are delivered by 

LSAs, under the direction of the class teacher and the DHT, to help fill gaps in learning. To 

avoid children missing English, mathematics and guided reading lessons, the remediation is 

timetabled for the afternoons. Some pupils received more than one intervention according 

to the needs they have. Typically, the interventions each week are: 

 Precision Teaching for reading and/or spelling 5 x 10 minutes 

 Read Write Ink a for catch-up for reading 3 x 40 minutes 

 Rapid Reading 3 x 20 minutes 

 Inference Intervention 2 x 40 minutes 

 First Class @ Number catch-up for mathematics 3 x 45 minutes 

 Speech and Language 3 x 20 minutes. 

 

 

Outcomes for children 2020/21: 

 

None of the PP children in the RP achieved the expected standard. 

A further three children on the SEN register were included in the data.  

 

Outcomes for Disadvantaged Children  

Attainment based on using the 2019 National 

Curriculum Tests/TA for Yr6 
Pupils eligible 

for PP  
(20/81 pupils inc 

4xRP) 

Pupils eligible 

for PP  
(16/81 pupils exc 

4xRP) 

Pupils not 

eligible for PP 
(65/81) pupils 

GAP 
Non PP 

and PP 

(exc 

RP) 

 

% achieving expected standard or above in Reading (R) 13/20= 65% 13/16=81% 54/65=83% -2% 

% achieving expected standard or above in Writing (W) 11/20=55% 11/16=69% 52/65= 80% -11% 

% achieving expected standard or above in EGPS 12/20= 60% 12/16=75% 53/65=82% -7% 

% achieving expected standard or above in Maths (M) 12/20= 60% 12/16=75% 58/65= 89% -14% 

% achieving expected standard or above in RWM 9/20=45% 9/16=56% 47/65= 72% -16% 
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Attainment for disadvantaged children is above the last published national average of 51.4% 

(2019) and below that of their non-disadvantaged peers. Four children with EHCPs who are 

placed in the resourced provision (RP) and a further three children on the SEN register (all of 

who are eligible for the pupil premium grant) had a significant impact on attainment of the 

pupil premium group. Maths and writing were subject areas where gaps were the most 

significant.  However when calculated with the exclusion of the RP pupils, maths was above 

the 2019 national average of 67.4% and writing was above the 2019 national average of 

67.8%. 

 

Part 2: Plans for the Academic year 2021/22 

The barriers to learning identified from the Arbor (school’s internal tracking system) have 
been rolled over to this academic year. Screening programmes have identified that the gaps 

in children’s knowledge remain very similar to the previous year. The emotional needs of 
the Pupil Premium children are also similar to the previous year, and take account of the 

effects of the pandemic. The school Pupil Premium Strategy has been reviewed and 

amended.  

 

The school’s Pupil Premium Strategy was reviewed for 2021/22 and is: 

 

1.  The school carefully ring-fences the funding at the beginning of the academic year on a 

targeted group of children. This funding is based on:  

Deprivation based on pupils currently on the January 2021 Census eligible for FSM in 

the last six years  

 Service Children based on pupils currently on the January 2021 Census eligible in the 

last six years  

Post Looked after Children based on pupils currently on the January 2021 Census 

who qualify as Post Looked After.  

 

2.  The school never confuses eligibility for the pupil premium with low ability, and focuses 

on supporting our disadvantaged pupils to achieve the highest possible outcomes.  

3.  The school thoroughly analyses which pupils are underachieving, particularly in English 

(reading and writing) and mathematics to understand academic barriers to learning. 

The school also recognises that SEMH (Social, Emotional and Mental Health) issues are 

also barriers to learning and ensures that these children also receive appropriate 

support.  

4.  The school uses evidence from our own and others’ experience to allocate the funding 

to the activities that were most likely to have an impact on improving achievement.  

5.  We use ‘Precision Teaching’ to teach intervention groups to improve mathematics and 
English (reading, writing and spelling, punctuation and grammar), and employ a 

qualified teacher, with a good track record in raising attainment, in the subjects 

previously mentioned to provide additional teaching to eligible children that would 

benefit from additional one-to-one and/or small group teaching.  

6.  The school uses achievement (attainment and progress) data frequently to check 

whether interventions and/or techniques are working and makes adjustments 
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accordingly, rather than just using the data retrospectively to see if something had 

worked.  

7.  The school ensures that a designated senior leader, the Deputy Headteacher, plus the 

Headteacher have a clear overview of how the funding is being allocated and the 

difference it is making to the outcomes for pupils termly.  

8.  The school also ensures that class and subject teachers know which pupils are eligible 

for the pupil premium so that they can take action to ensure that the class teacher and 

associated LSA deliver the intervention programmes for accelerating their progress.  

9.  The school has an ELSA (Emotional Literacy Support Assistant) for social and emotional 

issues, reviewed post-sessions for effectiveness.  

10.  The school ensures all eligible children have access to the rich variety of extra-curricular 

clubs, activities, visits and residential opportunities the school offers.  

11.  As well as the use of the allocated Pupil Premium the school has a number of other 

initiatives to tackle a range of factors that are barriers to disadvantaged children 

learning. These include:  

attendance –designated school attendance officer to monitor and take necessary 

steps  

behaviour –tracked, monitored and reviewed for remedial action  

factors outside school -parental and family support  

professional Inset for FSM pupils  

advice and guidance – engaging with external agencies as appropriate.  

 

 

 


