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Guillemont Junior School 

Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Guillemont Jr School 

Number of pupils in school  357 

Proportion (%) of pupil premium eligible pupils 16.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 2023/2024 

Date this statement was published Dec 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mr Denis Foster (HT) 

Pupil premium lead Mrs Kristy Llewellyn 

Governor / Trustee lead Mrs Sue Mead 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year  £ 82,940 

Recovery premium funding allocation this academic year  £4,554 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

-£2,415 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 £85,079 
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Part A: Pupil premium strategy plan 

Statement of intent 

The intent for our pupil premium children is for them to achieve their full potential and 

achieve good progress, whatever their starting points, in all areas of school life, this 

includes learning academically, emotionally and socially. Our aim is that all of our 

children, irrespective of their background and who include the vulnerable and 

disadvantaged will develop into high achieving, well-rounded individuals.  

The aim is to close the gap between disadvantaged pupils and the rest of the cohort 

and for their progress to be accelerated. We aim for our pupil premium children to have 

experiences in line with their peers. High quality teaching is the key to achieve this and 

is proven to have the greatest impact on closing the attainment gap. We will aim to 

improve Quality First Teaching across the school through the provision of training for 

staff and ensure our monitoring reflects this training, this will benefit all pupils across 

the school.  

We will use assessments to identify children who require additional support and act 

early to intervene. We will provide tailored 1-1 or small group support to address 

barriers to learning or challenge high achieving pupil premium children. Our strategy is 

integral to wider school plan for education recovery through the tutoring program for 

pupils whose education has been effected by the Covid-19 pandemic.  

In addition, we will offer emotional support based on needs for our pupil premium 

children to improve well-being. As a school we will actively facilitate the engagement of 

enrichment activities and experiences for our pupil premium children. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Internal data for the year end 2020/2021 indicates that attainment in writing 
among disadvantaged pupils is below that of non-disadvantaged pupils. 

2 Internal data for the year end 2020/2021 indicates that maths attainment 
among disadvantaged pupils is below that of non-disadvantaged pupils. 

3 Observations and discussions with pupils indicate under developed oral 
language and vocabulary gaps in a number of disadvantaged pupils. 

4 Some of the disadvantaged pupils do not have the same access to varied 
experiences which impacts their view of the world. 
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5 A number of our pupil premium cohort have difficulties with emotional 
regulation which has an impact on their learning.   

6 A number of our pupil premium cohort also have additional needs such as 
SEN.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils make expected or greater progress 
in their learning 

 Pupils will be discussed half 
termly in pupil progress meetings 
to evaluate progress and discuss 
next steps  

 Interventions will be put into place 
to address GAPs in learning 

 Quality first teaching will ensure 
that lessons meet the needs of all 
pupils 

 The pupil premium register will be 
distributed to all class teachers 
and pupils will be highlighted on 
class target record sheet  

 The pupil premium teachers and 
school leaders will regularly 
monitor the support given to this 
group and their academic 
progress in relation to their non-
disadvantaged peers 

Improved oral language skills vocabulary 
among disadvantaged pupils 

 The ‘Word Aware’ approach 
(Bronze, Silver, Gold vocabulary) 
will be used in all classrooms 

 Observations, book scrutiny and 
ongoing formative assessment 
will indicate significantly improved 
language skills in disadvantaged 
pupils 

Pupils are in class learning alongside their 
peers and are able to manage their 
emotions 

 De-escalation strategies will be 
used  

 Zones of regulation will be 
embedded across the school and 
will be used as a common 
language 

Pupils emotional needs are supported so 
they are able to engage in learning 

 The pastoral team has been 
strengthened as a result of a 
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rising need following the 
pandemic 

 The ELSA programmes will be 
used to support emotions such as 
anger management, anxiety 
management and friendship 
groups 

 Nurture group will support 
emotional and social 
development 

 Pastoral check in sessions will 
support children in their transition 
off ELSA support 

Pupils engage in and enjoy the 
enrichment activities on offer 

 The school will actively 
encourage and enable children 
who are eligible for pupil premium 
to take part in education visits, 
extra-curricular activities and 
residential trips. 

Pupil premium pupils with additional 
needs make good progress from their 
starting points 

 A granular assessment system 
will show that this group of pupils 
are making progress from their 
stating points and their next steps 
can be clearly identified 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £13,000 

 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

HIAS Assessment 
advisor delivered CPD  

EEF research demonstrates that good 
teaching is the most important lever 
schools have to improve outcomes for 
disadvantaged pupils. 

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/effective-professional-
development  

1,2,6 

HIAS Art and DT 
advisor led CPD to 
improve quality first 
teaching  

EEF research demonstrates that good 
teaching is the most important lever 
schools have to improve outcomes for 
disadvantaged pupils. 

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/effective-professional-
development 

4, 6 

Purchased new 
assessment materials 
for summative 
assessments 

Assessments can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help 
ensure they receive the correct 
additional support through interventions 
or teacher instruction: 

 

1, 2, 6 

Core subject leaders 
attend regular county 
led core training and 
conferences to ensure 
that teaching practice 
ae up to date. Regular 
weekly release time to 
monitor subjects. 

EEF research demonstrates that good 
teaching is the most important lever 
schools have to improve outcomes for 
disadvantaged pupils. When subject 
leads demonstrate and share this with 
their colleagues the impact will spread 

https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/effective-professional-
development 

1, 2, 3, 6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 42,210  

 

 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Covid catch up Teacher 
employed 2 days a 
week with a focus on 
PP 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one: 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

6 

School led tutoring 
programme 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one: 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 
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A school leader role 
has been created to 
oversee pastoral care  
and achievement of 
vulnerable children and 
the pastoral team has 
been  expanded 

EEF evidence shows childhood social 
and emotional skills are linked with 
improved outcomes at school 

 

 

1, 2, 5, 6 

Termly pupil progress 
meetings with DHT to 
ensure progress of 
pupil premium children 
is good  

Regular review of progress will ensure 
children are identified for extra support 
if progress isn’t being maintained1,  

1, 2, 6 

Interventions led by 
support staff. Children 
will be identified 
through the screening 
process and in pupil 
progress meetings.  

Interventions that are planned and 
delivered well can improve progress 
and accelerate it. This will need to be 
regularly reviewed to ensure progress. 

1, 2, 3, 6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 30,302 

 

Total budgeted cost: £ 85,512 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Financial support for 
extracurricular activities 
and trips.  Educational 
visits will be planned 
including our residential 
offer in Years 3, 4, 5 
and 6. 

Children who experience these visits 
have an enhanced knowledge and 
understanding of the world 

4 

Team teach training for 
key members of staff so 
situations can be 
deescalated  

When staff have received this training in 
the past, it has helped to reduce the 
severity of incidents. 

5 

ELSA sessions: - 
regular focussed time 
with an adult - 8 week 
focus - Zones of 
regulation 

After receiving ELSA areas identified as 
being improved:  

- social behaviour and friendships  

- self-esteem and feelings  

- social and emotional confidence  

- behaviour  

- learning and concentration 

EEF evidence shows childhood social 
and emotional skills are linked with 
improved outcomes at school 

EEF_Social_and_Emotional_Learning.p
df(educationendowmentfoundation.org.u
k) 

 

1, 2, 3, 5 

Whole staff training on 
behavior management   

and self-regulation 
approaches - Zones of 
regulation with the aim 
of developing our 
school ethos and 
improving behavior 
across school. 

A combination of targeted interventions 
and whole school approaches can have 
a positive impact on behaviour overall: 

Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk
) 

5 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Impact of the Coronavirus (Lockdown January 2021): 
Coronavirus has had an impact on the health, social and material wellbeing of some 
disadvantaged children.  
 

 Many of our pupil premium pupils were potentially at risk of poor nutrition due to 
confinement, these children would normally receive a free school meal at 
school. The school was able to initially organise food hampers at the start of 
lockdown 1 but quickly moved to issuing food vouchers which could be used at 
a variety of local supermarkets.  

 

 Anxiety and stress caused by a change in routine, reduced access to wider fam-
ily and changed circumstances was a genuine issue for many pupils; in order to 
help manage their anxiety, the schools ELSA made regular contact with fami-
lies, continued to run ELSA sessions virtually (via google meets) and class 
teachers and LSAs made regular targeted phone calls to vulnerable families.  

 

 One area in which the school has noticed an impact of Covid, is that some chil-
dren who were not in school during the lockdown have not developed their vo-
cabulary as we would expect. In order to rectify this, the school introduced 
‘Word Aware’ and ‘The Power of Words’ which is a strategy that involves school 
and parents working together to increase word awareness and develop spoken 
language.   

 

 Access to technology at home was an issue for some of our disadvantaged chil-
dren and the school was able to lend out over 40 Chromebooks and source a 
further 35 laptops from Farnborough Lions in order to support the children’s 
learning at home.  However some children still struggled due to not having a 
quiet space in which to work- where this was the case, families were encour-
aged to send their children into school.   

 

 Some disadvantaged children did not have the support at home of a competent 
adult for their academic work, the school was able to deploy the pupil premium 
teachers to set up daily google meets and work 1-2-1 to support these children 
at home. The pupil premium teachers also made regular contact with parents.  

 

 The lockdown has also reduced the amount of experiences that school was 
able to offer to all children, which would have had a disproportionate impact on 
disadvantaged children such as school visits, after school clubs, residential vis-
its and visiting groups. It is now a school priority to re-establish these extracur-
ricular opportunities for all children and specially target those who are disadvan-
taged and encourage engagement. 



9 

Outcomes for disadvantaged children 2020/21: 

 

Due to Covid-19, there was no external testing during 2020-2021. These are the results 

of our internal assessments: 

 
None of the PP children in the Resourced Provision (RP) achieved the expected stand-
ard. 
A further three children on the SEN register were included in the data.  
 
Outcomes for Disadvantaged Children  
Attainment for disadvantaged children is above the last published national average of 
51.4% (2019) and below that of their non-disadvantaged peers. Four children with 
EHCPs who are placed in the resourced provision (RP) and a further three children on 
the SEN register (all of who are eligible for the pupil premium grant) had a significant 
impact on attainment of the pupil premium group. Maths and writing were subject areas 
where gaps were the most significant.  However when calculated with the exclusion of 
the RP pupils, maths was above the 2019 national average of 67.4% and writing was 
above the 2019 national average of 67.8%. 
 

Attainment based on using 
the 2019 National Curricu-

lum Tests/TA for Yr6 

Pupils eligible 
for PP  

(20/81 pupils inc 
4xRP) 

Pupils eligible 
for PP  

(16/81 pupils exc 
4xRP) 

Pupils not eli-
gible for PP 

(65/81) pupils 

GAP 
Non PP 
and PP 

(exc RP) 

 
% achieving expected stand-
ard or above in Reading (R) 

13/20= 65% 13/16=81% 54/65=83% -2% 

% achieving expected stand-
ard or above in Writing (W) 

11/20=55% 11/16=69% 52/65= 80% -11% 

% achieving expected stand-
ard or above in EGPS 

12/20= 60% 12/16=75% 53/65=82% -7% 

% achieving expected stand-
ard or above in Maths (M) 

12/20= 60% 12/16=75% 58/65= 89% -14% 

% achieving expected stand-
ard or above in RWM 

9/20=45% 9/16=56% 47/65= 72% -16% 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

TT Rockstars  Maths Circle 

Bug  Club  Active Learn Primary  

Purple Mash 2 Simple 

My Maths Oxford University Press (OUP)  

Widgit  Widgit Online 
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Read Write Inc  Oxford University Press (OUP)  

Success at Arithmetic  Edge Hill University  

First Class at Number  Edge Hill University 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

The Service premium was pooled together 
with the PP funding and used to fund our 
ELSA support. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Pastoral support was available for those 
who needed it 

 

 



11 

Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

 Extra-curricular activities -offering a wide range of high-quality extracurricular 

activities to boost wellbeing, behaviour, attendance, and aspiration. 

 Wave 6 mental health DfE grant to train a senior mental health lead. 

 Embedding more effective practice around feedback. EEF evidence 

demonstrates this has significant benefits for pupils, particularly disadvantaged 

pupils. 

 

https://www.gov.uk/guidance/senior-mental-health-lead-training
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback

